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Mercy Medical Center

Dear Friends of Mercy;

2009 has been a challenging year for our entire community as we experienced
the sharp pains and ongoing effects of the recession. Understandably, as

inter-connected as we all are, that jolt shaped the course of local businesses and

employers forcing some very hard decisions regarding future plans, staffing,
pay practices, and even insurance coverage. It hasn’t been an easy year for
anyone. And it’s remarkable how quickly and deeply the economy changed.
Not many months before, in 2007, as we watched the Valley’s explosive
growth, we were earnestly planning to expand services on the North and East
sides of Nampa.

Contrary to conventional wisdom, Health Care is not recession-proof. As our
community suffered so did we. We were forced to cut back our work force by
more than fifteen percent in order to maintain our ministry here. Across the
nation, hundreds of hospitals were forced to do the same. Mercy’s experience
mirrored that common to the industry across the country: lower volumes of
patients in acute care, non-acute care, and ancillary services and therapies. We
know our population didn’t become healthier overnight; rather, health care
became a lower priority as we all looked for ways to save money.

But Mercy survived and finished the year strong. We made careful and
thoughtful changes in how we do business to insure that we continue to be the
strong and able health care provider our community needs. Mercy remains a
resilient and dependable source for a wide range of health care services, and
despite the economic uncertainty we continue to look for ways to expand and
improve access to the types of care you may need today or in the future.

Like the Mercy Sisters who began this ministry, our mission is to serve
you—in good times and in challenging ones. We are committed to continuing
our “Spirit of Innovation and Legacy of Care” for the people of our region.
Thank you for your trust and loyalty.

Below you will see a snapshot of some of the Community Benefits Mercy
brings to Nampa and surrounding communities. We consider it a privilege to
serve you and are pleased to offer such services to you.
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INVESTMENT

Mercy Medical Center provides many services to benefit the local
c.ommunity. From subsidized health services to community dona-
tuons, Mercy has contributed $794,544 to community programs
including medical education scholarships and Meals on Wheels.

In 2909, Mer(?y covered $1.4 million in costs from medical
services provided to patients who were unable to pay. Addition-

ally,'Mercy saw $6.3 million in uncollected debt for medical
services provided in 2008.

Last year, Medicare and Medicaid under reimbursed Mercy the
actual cost of providing medical services for patients covered
under these programs in the amount of $534,812. As the number
of uninsured rises and reimbursements from Medicare, Medicaid
and private insurance declines, providing care becomes more and
more costly.

Even with these increasing costs, Mercy is strongly committed to
providing quality healthcare to every person in need and to serve
all people in our growing community, now and in the future.

2009 DOLLARS INVESTED IN THE COMMUNITY

Unreimbursed Costs:
$794,544

Cost of Charity Care Provided
and Bad Debt Expense:
$7,710,564

Community Benefit Services
$534,812

Cash and In-Kind Donations

Community Education/Support/Involvement

Women’s Cancer Awareness

Nursing Scholarship Program

Other Funded Programs

Mentoring Medical Students

Subsidized Health Services

Physician Recruitment

CHI Nampa
Healthy Start Initiative

Hands of Hope
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